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Barry L. Lacy, P.E.
Work Zone/Claims/Audit Engineer
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Presenter
Presentation Notes
Key Message: Discuss the importance of TTC
Est. Presentation Time: 2 minutes
Explanation of Cues/Builds: None
Suggested Comments: TTC is important to the safety of EVERYONE!
Suggested Questions: What is the “4” inside the yellow box?
Additional Information: None
Possible Problems: None



Mhat Contractors
DOT '\Nante

et € ya one (DOTD & contractors) “on the same

3

pag <38
1 C| T%“oncise iInformation (not “at the discretion
JgH e PE”)
g = lear set of bid documents — no guessing on work
~ zone safety (night work, # of devices, etc.)

= Get up to speed with the current standards —
MIniIMIZes exposure In court




Reguired\Work Zone Training

. AI] personnel (technicians & engineers)

TGS (Traffic Control Supervisor)

= Advanced temporary work zone traffic control
= All upper level technicians & engineers

= | ouisiana Specific when available




Reguired\Work Zone Training

aaaaa

. Certlflcatlon not required — only course completion
= Refresher training required every 4 years
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. Work Zone T Training.
- OID *C _ra_rﬂac-t:_; ; —

TCS
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SIANDARDISPECIFICATION
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-*'E:I;I'N 713.08

'"TRAFFIC CONTROL
-~ MANAGEMENT

Important Points to Ponder
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Jieiiic Control M aﬂagem.
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Statewide Average Cost Per Day

-
____

" Year Cost
2004-2005  $177/Day
== 5006 $148/Day

2007 - on Part of Temporary
Signs & Barricades
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FREQUIR EMEN_m’;'

s —

[0S shal}ﬁ" &
1, ,. et of all contract documents relating

ﬂ-—-"’

afflc control or traffic staging
= ‘-‘current copy of the MUTCD

:_- 3 “a current copy of Louisiana Work Zone
~ Traffic Control Details

. _-:""

-_-
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IEGentractor shall submit to the engineer a copy

e.
PIRtIE: T’C s and TCT’s current authorization.

_,-;' :

o~

Cl ,Jme’z ATSSA & AGC are acceptable, plus any
=——=0| ers:that contractors can justify.

—_—

— '-I—_--' ""_._ -

:—--"'#—a-—l_.u-—- =
- e

i —

- Refresher course every 4 years required

—
71.35,0) ’(ﬁj#\u, It @R—I-'ZAirﬂﬁ
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7 ?@8(-@4@6 DUTHES: =

IICSI-"may have other assigned duties,
OLfE r Just be readily available at all times
o) 0 rform TCS duties as required in the
rc tract

*mlnlmum of one TCT shall be required
on Site during working hours

-—l-'-'

=" Someone In charge of traffic control
(TCT or TCS) shall be on site at all
tImes.



ASI08 () L TICS DUTHES:

SIRESPONRSIble for the training of flagging
psm‘)r

SA=ASU res that all flagging done on the

SI0] [ect s in compliance with the MUTCD

—ar él the Louisiana Work Zone Traffic
'Control Detalls

“e Police - OK when used as flaggers, as long
as they meet the flagger reguirements and
are being used ONLY as flaggers (not
police)

i| HE'H_I


Presenter
Presentation Notes
Do not abandon the job, not around police car, not talking on police radio, etc.
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VELES

Carjiractors

Projaee Nugrlosesd

G| EGRENYINEETS

RERNSESTIVOTIHINESSICETHTICAtON:

LISHSHOETVISENata rafficisolutions; Inc. has sold ‘and/or rented the following items to the above named contractor:
- L | '-, ¥ =

QUANTLRY MANJFACLU | WZ LETTER

2.0#/Ft. U-Channel Post NCHRP-350 Compliant
Through Self-Certification

=4 Trafflx Devices, Inc. Type | Barricade  WZ-46
~Bunzel Extrusion, Inc. Type 11l Barricade WZ-63

Traffix Devices, Inc. Channelizer Drum WZ-03

- — 3 Traffix Devices, Inc.. 42” Looper Cone  WZ-03
M — —
o =._—__-—_..=- g =
e m— e - Traffic Devices, Inc. Sign Stands WZ-207
= = - - Empco-Lite Corp.  Barricade Warning Lights WZ-54
= — - Types A, C, & Y2K

Empco-Lite Corp.  Barricade Warning Lights Wz-44
Type B w/Detachable Head
Sincerely

Traffic Solutions, Inc.

Authorized Representative



8(d ) TRAFFIC CONI ,TF@;-..,
D‘T’RY

SRIIGST maintains a prOJect traffic control diary
Jnhn@ Within| Site Manager

SRICS ‘_163 the traffic control diary current on a
JAJJ} ~Pasis, and electronically signs each daily
= eniny (contemporaneous)

o
k.
-

=®= ¢ ubject to LA R.S. “Filing or Maintaining False
~ Public Records”

~» Fajlure to submit = $150/calendar day

a—i
-—l-."
_'—‘
="
e



User ID: cpli0007

Name:
- 6:00:00PM  TC
~ Low Temp: 53
2 ing Inspection Time:

6:00:00 AM

Concrete Barrier Rail: no Bridge: = Utilities Movement:

—-ﬁ@ﬂ!t-mg_pnve.ways no Saw Cutting Roadway: no Patching: no Detour

'=_-='_ no

—.’-.--'—— Heﬁs"'lErpmg/Cleanup no Cold Planning: no Premixing: no Soil Cement: no

= —-ime T'reatment: no Stone: no Asphalt Base: no Asphalt Binder: no
Asphalt Wearing: no Grinding: no Rumble Strip: no Striping: no
Drainage: no Curb & Gutter: no Turn Lane: no Ramp: no
Profilographing:no Guard Rails: no Elevated Island: no Concrete Road: no
Misc Concrete: no ITS Work: no

Operations: Hydro Demolition



Mt Erom a diraffic Control,

SUPER/ISOr’S Diary. (not,g @GB‘”‘-—-

@ jma EUt today and hI a-tfucks Set tdo go on - 8
dierent project: Afterrgetting this,dene; I left yar

EERNVERE ORI aRETRTVIELEPOIIS; then"WERT to 'va"—'"'

123 e pa Where Jim had' started Iaylng binder mix.

HE! nJr ‘the first lead on job site and | had about

IHROthe artrucks hauling to him. | stayed until he

JJIZ Urther down the road & had about 6 or 8

siunloaded. | also talked to the two girls
(] Teadlng trucks and asked them to try and clean

“épron on trucks better.

~ Went to Hwy 456, and got with Tom & Jerry to see
~ What was going on, then came back to Hwy 789
on Jim’s job, where | didn’t get to see much
except men asleep on job until I saw him at the
store up the road.

Came back to office for rest of day until time to go
on. Had trucks set up for next day.”

.-|-—'
-
-

_":-—
- —
i =
lﬂ"'_
=
__,__-'



3. 08(e) INSPECTIONIOR
TRAFFﬂ%—‘CONTRO

> TCSHEH respon3|ble for the inspection of all

rrrlm\, ontrol devices every calendar day

SIISOE! stion may be delegated to the TCT,
ﬂ_.r E—ept on high profile/speed/ADT (TCS)

- L —

-The “Quality Guidelines for Work Zone
- Traffic Control Devices” (ATSSA) - used to

~ evaluate the condition of the traffic control

devices to determine if acceptable for use

= —



A Quality Guideli

| D S ﬁ 16 {:II on

2 500 ¢ A phlets to DOTD personnel
2 200 ¢ r)df phlets to 70 different contractors
- Dj L ted since 2005

Acceptable/Marginal/
Unacceptable



Presenter
Presentation Notes
Given out at lettings, mailed, etc.


43,08 (e |N§F‘5ECT|O‘ ) S—
TRARFICCONTROL:

s —

SMIISPEC ed Py the TCS on weekends,
olidays, or other non-work days at least
OJICES [Er day

= _“L__f écted by the TCS at least once a week
_+ urmg nighttime periods

e B
-_'

—

=
- T
_—




3.08(f) EAILURE T@‘b-;a....
-d
C@MPLY

SRRERNOrKS Zone Engineer, or StateW|de Traffic

BENLEI Specialist - may suspend all or part of

WES contractor’'s operation(s) for failure to

coffle y with the approved “Traffic Control Plan”
0 e;allure to correct unsafe traffic conditions

Within a reasonable period of time

ﬁ—,

- 'fNotlflcatlon IS given to the contractor In writing

“e Serious deficiencies shall constitute in the
contractor’s operations being shut down until
such time as he can demonstrate that he can
meet the specification In its entirety

i

= —

_'T"'.-.
——




SPECtion Deﬂuenc;!egﬁ—_.'

< Mejor = -pts I\/Imor =

SESIONS -

SRVEJOIF= 0T ClIPPED NTPrEPENY, WIONG application;, not telling the
Tt mg burlap 0 cover signs

=3 erur=- rgcorrect spacing/sheeting/size/posts




=
‘can seethrough . =
burlap:at nighe™ -



Presenter
Presentation Notes
Key Message: Burlap is not an acceptable covering
Est. Presentation Time: Less than 1 minute
Explanation of Cues/Builds: None
Suggested Comments: You can see through burlap. Light bounces back!
Suggested Questions: None
Additional Information: Photo sources unknown
Possible Problems: None
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sVajer=Not Crashwoertny:
— Miglggsae ‘Jevwn:s dojgiigel]
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INSPECGLIon D‘ef|C|enC|es,._ "

J Flacje g-Operatlons_#-.. —
s\ajel = not-gualified, Wreng lecation, no lime green vest
— Miggr= galaiigg sugra (e0) SicjigestallGhe
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Qualrf



.
--*
eficl

—

=

INsSpectioe

_— el

SVIESSE0e SIgns/Arreow Boards

SWVEjor — wrong message, misapplication (taper,
flagger, etc.)

=\iner— no delineation, using them as an arrow board

i
e
=g . g
= e
——— —
— =
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Werk.
zone
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nSpection DeEfICIENCGIESH

Stied o moyveanle. stana,.. (ot
eguipment parked in- clear zone,

Ses TC-O0CH (M. Buffer Spoce)
See TC-DDMC)















3.08(f) EAILU T@}-_.,,
C@MPLY "'"

WENESEIVE the right to revoke or de-certify the TCS
I013010SS neglect of his or her duties.

""Cerfrjf]__r: s a privilege”

""'ﬁézard to the workers and the public”
’é‘flated procedures and practices of the MUTCD”

m——
m——

,T-CS retakes TCS course - subject to a 90 day
probationary period at the discretion of the
Department

e Approximately 12 TCSs decertified in the last 1%4
years — some companies have demoted or fired
these individuals




PrOtECting Blunt'Ends W
- Removing Guard

- Ol m_': — Type Il baricade & 3 devices — NO
PRJ‘T§ TI ON!!
> Jr)Jr 1 Remove & replace guardrail the same day.

~_) Qc on 2 Install and maintain an NCHRP 350 TL-3
ftl\/TASH approved device until new guardrail is

s_-‘“—' i_"‘- mstalled

~ e Non-NHS routes with shoulders less than 8 feet wide
- — |f TL-3 cannot be installed due to field conditions,
TL-2 Is acceptable

* New guardrail should be installed within seven (7)
days.




he'Bottom' Line —
— . _j-b’
SRIEEIpride in your w _o%fone

4 rlaye w.x' Suearingrappropriate safety  garments
@eern or ragged) — they will command more
rs.),)ecf liom the traveling public

SREESTElISH a Work zone that any driver (young or old)
!.OJ o nawgate easily

: g-% “sets the tone for the entire project — if it

— =doesn’t look good or isn’t correct, motorists won't
-:-'j_‘~_ :L_r_espect you, and expect sloppy Inspection &

~ construction

® ['TC I1s your controlling work item
each and every day!!!
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Wilork Zone/Claims/Audit Engineer
I barry.lacy@la.qov
~ (225) 379-1584

o Questions?
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